ROCKWHEELERS COMMITTEE MEETING
10™ April /2018, 7pm
Morgans Financial Office

Present: Geoff Jordan, Grant Cooper, Steven Knott, Dan Rubach, Greg Longson, Travis Bailey,

lan Conrad, Tony Paroz, Keith Spencer

Apologies: Matt, Nathan, Brett, Chris, Timbo, Justin, Michael, Dave

AGENDA
INITIATIVE ‘ DISCUSSION ‘ Notes Actions (Leader)
LEADER
Presidents Matt is chasing up costs for Club Work & Tee Shirts
Report
Treasurers Geoff Jordan | Nothing notable at the moment
Report Bank Balance is $XXX
Lodged March gtr BAS.
expect to pay around $450 GST
Online Justin Nothing exciting. Things are ticking over, will have
Comms more on soon with MTB festival. Will promote
venue change for XC and XCM over the next few
days
Going to Paluma for Reccy, see what work needs to
Major Event | Keith and be done. All underway.
Paluma Push | Tony More posters going up, IAn Conrad to look at radio
promotion. Maybe use SES and checkpoints 3&4 to
improve first aid. Also looking to improve course
signage.
Major Event Geoff Jordan | Change of Venue for MTB Festival due to Justin to promote new venue
Townsville inaccessibility to Smedleys to perform trail and event in general.
MTB Festival maintenance. New Douglas course updates will be
made via MTBA. Looking to setup temp. carpark
area opposite RW carpark. Will need to be slashed
and permission from TCC/Water. RW carpark to be
used for event village. RW carpark to be spruiced up
MTB Festival | Keith Dissapointed with numbers so far -
Schools event | Spencer not much happening.
Will mark out a 4-5Km course
Cross Country | Dan Rubach | XC1 course has been sorted. slight change from Longo will sort slashing of
(XC) Series XCM course so that no public roads are used. Douglas trails.
Dan is organising for metal signs to be made up, Dan will ask Justin to ask for
that can be used in club races. They will be up for volunteers
the XCM also. '
Downhlll_ Noddy DH1 31 riders - Event was a success with no major
(DH) Series
incidents. Next DH race in August.
Gravity Grant GE 1 ready to go.
Enduro (GE) Cooper Looking for volunteers / Timers
Series
Beginners Travis Travis has organised a beginners ride this coming Travis will ask Justin to
Social Riding Sunday 22 April. promote online.
Trail Building | Nathan Adopt a trail volunteers would like a RW high vis Matt working on Tee's.
Committee work shirt with "volunteer" on it. possibly "adopt a Warning Banner
trail" wording as per Hadyn's wording. Would be unresolved, should be
recognition of volunteers and position. brought up again at next
Suggest some sort of banner warning riders that meeting
people are working on the trail. '
Nathan advised he will not be at any committee
meeting for the immediate future.




Land Access
Advocate

Greg
Longson

CUA program will be extended to the end of May
due to success of program . Unsure if CUA
Volunteers have been secured for xcm. If they are
helping, would like to note as such in next comms
about CUA mutual rewards program.

Meeting with TCC to discuss Ross Dam access
permit. Will also raise bigger concept of a TCC
support package for Tvl MTB. (mentioned in forum
thread)

Not meeting with Traditional owners re Native Title,
due to their financial demands. Looking to ask TCC
for support with issue.

Greg mentioned a concept of a volunteers night on
the Saturday night of MTB festival, Geoff Jordan
suggested that it was too late this yr, perhaps hold
the event another time.

Race Registrar

Michael
Dorrenboom

Updating rego's for XC1 due to venue change to
Douglas, 6 nominated for XC1 and 130 for paluma
push. GE noms open 16 April

Timing
Coordinator

DAVE

New timing system has arrived and will be used at
XC1

Junior Skills
and
Development

Tim Hughes

Trying to get a junior BBQ and skills session for
XCM.

New trail was too wet to work on before holiday.
have put up lots of extra bunting to close off new
trail.

Media Liaison

lan Conrad

lan to organise a promotional video for MTB Festival
and general club promotion. Spend up to $5k.
funding from TCC $50K commitment.

Funding
Opportunity

Mozzy to apply to QLD Gov Sport and Rec for flood
damage Funding - Approx $5,500.

General Business




